St. Thomas Parish

Vestry Meeting

June 20, 2010
Attending:  Aaron Adkins; Michael Bell; Matt Cloninger, Jr. Warden; John Dwyer, Assistant Rector; Mary Hager, Secretary; John Johnson, Sr. Warden; Kristin Jones;
Nancy Lee Jose, Rector; Ivan Santos; Sarah Stewart.
Not present: Clinton Anderson, Jean Holman and David Swanson.

Building Committee Representatives:  Christopher Richmond, Mark Wherry

Visitors: Brian Zimnitzky and Kurt Jacobs 

Agenda:  Senior Warden opened the meeting at12:55 p.m. The agenda for the meeting was reviewed and parameters for discussion and ground rules established.
The Rector raised concern whether sufficient notice of the meeting had been made so that more members of the congregation would be attending.  An invitation was extended to individuals at coffee.

Thanks were extended to all who contributed to the work, especially the Building Committee, Junior Warden, Brad Latham (design), Christopher Richmond (videographer), External Fundraising Committee and Nate.
May Minutes: Matt Cloninger moved to accept the minutes as distributed and Aaron Adkins seconded the motion. The motion passed unanimously.
Discussion of Building Plans:  The Junior Warden introduced his report and Appendices for discussion (Appendix A: Four options for proceeding with building plans, Appendix B:  Architect cost projections, Appendix C: Moss estimation and architect estimation, Appendix D: External Fundraising Report and Appendix E: Capital Campaign Expenditures to Date ).

He thanked the members of his Building Campaign Committee:  Dave Vanneman, Mark Wherry (building construction management), Ivan Santos (financial work), Clinton Anderson for his clarity and focus, Jean Holman, Christopher Richmond and Matt Jarvis--a great architect.  Model has come a long away since last June and is a pleasing collaboration of both the architect’s and parish’s visions.
The four options were described and discussed (see Decision Point Options attachment).  It was asked whether there was more time to get more pledges internally.  Matt stated that, while we would always welcome additional pledges, the official, internal campaign ends today.  Questions were asked about the disposition of  the rectory and parking lot and what portion of the insurance money would be feasibly sound for application to the final cost. The Vestry agreed we needed to answer these questions and establish a timeline for cashing the parish assets.
Internal efforts have raised ~$657,700 of the $800,000 goal.  Some have fully paid up front, or a significant amount of their pledge.  Concerns were expressed about progress of external committee to date.  There was discussion regarding the plan proposed by the external committee (see External Report attachment).
After the options were discussed in depth, the Sr. Warden put forth a resolution which proposed going forward and consider reasonable financing alternatives to ensure funding.  Aaron Adkins seconded the motion.  Michael Bell suggested a modification—to exclude the reference to June 2011, due to our fiduciary responsibility.  The resolution, as passed, is attached to these minutes.
This resolution represents an agreement to move forward by the vestry.  At the next Vestry meeting we will further discuss options for the assets.  
Sr.  Warden asked the Secretary if we had a quorum and she affirmed a quorum was present. The vote passed unanimously with 9 yes, 0 no.  3 were absent.
Results of the roll call vote:  Kristin Jones, yes; Ivan Santos, yes; Aaron Adkins, yes; Michael Bell, yes; Sarah Stewart, yes; John Johnson, yes; Nancy Lee Jose, yes; Matt Cloninger, yes; Mary Hager, yes.
The Rector closed the meeting with a prayer at 2:55 p.m.
