St. Thomas’ Parish

Annual Parish Meeting
March 7, 2010
(This is a DRAFT—to be approved at the 2011 Annual Meeting)
At 11:18, the Reverend Nancy Lee Jose opened the annual meeting with prayer.  Copies of the annual report were distributed to all attending.
John Carter presided over the meeting.  Minutes of the 2009 annual meeting were approved unanimously as distributed

Dan Costello presented the Treasurer’s Report.  Highlights included: Parish had a $41,733 deficit; but total expenses came in on budget.  The deficit was due primarily to uncollected pledges.  He stated next year’s budget would estimate a increase in $28,000 to $43,000 in uncollected pledges for 2010, stating a conservative increase by 50%, to account for the economy.  Hopefully this would not be actualized in 2010.

Endowment increased from $2.24 M to $2.35 M.  It has less than 40% in stock and was not as hard as other accounts.   There was somewhat of a recovery.
The parish has a line of credit with the Diocese of 26K for the building campaign.  2009 Capital outlays were $114,000, with the building campaign accounting for $85,000.  $78,000 is projected for campaign in 2010.  Construction costs are estimated at $60,000 through May 31 2010, but are subject to change.

The direct intention is to cut about $65,000 from budget for 2010.  Basically impacts pledge to diocese, elimination of choir after Easter, elimination of coffee hour, and a decision to not fill assistant rector position. 

The parish thanked Mr. Costello for a balanced budget and expressed hope there would be donations to keep choir.  He said the choir would be extended through Easter to allow for fund raising. There is also an endowment for arts, which has accumulated 4K.  Agreement has been reached with a Korean congregation to rent the sanctuary and a few other events at $750/mo.  The parish also considers this in part to be an act of charity by St. Thomas.  We are waiting for certificate of insurance to seal the contract. Also a fourth parker with generous donation has been found.

Senior Warden’s report:  John Carter referred to the written report and acknowledged the four others leaving the vestry.  Dan Costello, along with Drew Boatner’s able assistance; Brad Latham and his elegant designs, and who never says no; Camille Blake Fall, after moving to Baltimore kept her continued commitment; Kristin Queen Shafer, deep spiritual definition to f bomb.  Mr. Carter led a round of applause for their work.

 Nancy Lee gave tribute to John Carter’s service, and described his partnership and support given with grace.  She also acknowledged Louie’s support.  Described John as a man of prayer and study, and now moves on to lead the education program.  Nancy Lee gave John Carter a bible signed with thanks.  Nancy Lee announced she would be pulling together past wardens quarterly.

John Carter acknowledged the work of the nominating committee and the candidates and opened the floor for nominations.  There was a vote of acclamation for everyone on the ballot.  John Carter gave a senior warden pin to John Johnson as the new Sr. Warden.  Also elected were Aaron Adkins, (three-year term Jean Homan (fulfilling a one year term), Kristin Jones (three-year term), Ivan Santos (three-year term), Sarah Stewart (filling an unexpired term ending 2012) and Dave Swanson (two-year term).
A member of the parish asked the Vestry to consider finding a way to keep paid choir.  There were compliments about the beautiful video shown at the previous night’s dinner that launched the capital campaign. Christopher Richmond asked to recognize John Dwyer’s service; followed by a standing ovation.
Those in attendance unanimously agreed to adjourn at 11:45 a.m.

Respectfully submitted,

Mary Hager

Vestry Secretary

