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Jr. Warden opened the meeting at 7:05 p.m. with a reading of Psalm 100 “Make a joyful noise to the world.”  After a prayer about God’s supreme role in the world and our lives, each Vestry member shared the impact of being a member of the community of St. Thomas since the last meeting.

Sr. Warden asked that we review the minutes of the last meeting.  Also, the minutes of the March meeting within the next three days, submit corrections, additions, etc.

1.  New parish secretary
Kevin Montgomery will serve as Parish secretary as today was Jason Rios has resigned to take a teaching position in Tennessee.  A contract will be completed shortly.

2.  Scheduling of future vestry meetings
Sr. Warden would like a plan of work for the Vestry for the next 12 months, reminding us that we are the spiritual leaders of the parish.  Options for meeting times for this vestry include meeting on days other than the week.  For example, they can be on Saturday and include work with the cluster; the Saturday meetings will be quarterly.  The Sunday meetings are the interim meetings to follow a regular church service; this makes the Vestry to be more visible and to share a meal.   One member shared that the weekday evening meetings are not conducive to good decision making.  Another said the visibility is likely to encourage more parishioners to engage in leadership.  A concern was expressed about taking Vestry members away from the cluster meetings.  But the advantage would be a chance to interact with the Executive Council.

The goal is to establish a framework in the transition to a program parish…”to grow into a more streamlined, efficient way.”  This may facilitate communication.  There was a concern raised about starting at 12:30 p.m. since the Vestry Teller is unlikely to be done with that task.

Matt moved that we as a Vestry switch to a Sat-Sun-Sun schedule and that Sat meetings coincide with the Executive Committee, and that Sunday meetings start at 12:45 p.m.  We will begin Sunday, June 20, at 1:00 p.m. for the special discussion session on the building plans.  M. Bell seconded.  The motion passed unanimously.

3.  Reflections from CREDO

Nancy Lee reported about the opportunity to learn about the priests’ pension fund.  Invest 6K in each priest to participate.  Financial, physical, vocational, spiritual health check-ins was part of the agenda.  Sessions on forgiveness and others were profound, and included a discussion about who you are in relation to your community (vocational dimension) and God.  NL came back with several tasks.  One is to develop a draft outline on clergy wellness.  She has three clergy clients to guide them with a wellness plan.

Nancy Lee also asked the Vestry review notes from Bill Tully’s presentation “Reinventing Church” from 2010 Clergy Conference.

4.  Capital Campaign
Clinton Anderson, Ivan Santos and Matt Cloninger have been meeting on the Building Committee biweekly since June 2009.  A round of applause and thanks were extended. The Jr. Warden reported on the Building Campaign meeting on May 24.  Final cost estimations will be due June 11.  The Committee is tentatively meeting with the DuPont Circle Citizen’s Association’s new board on May 27.  Their full member meeting is estimated to be on June 7.

ECF closeout coffee hour celebration will be on June 20, followed by Vestry Meeting at 1:00 p.m.   It was suggested to do a “close the gap” campaign.  A 100 percent participation campaign would be more positive.  The Sr. Warden is adamant that the celebration be top-shelf. 
A list of individuals to be called was shared and several Vestry members agreed to take on some names.  Sarah will be presenting ‘why she gave’ on June 6.

John Johnson took a mea culpa on a neighborhood open house.  Active and interested members came by and asked questions.  It was generally expressed that this would be a neighborhood cultural center.

5.  Cluster reports

Worship:  We have a verger role.  June will start the verger.  
Administration:  Stewardship needs two more people.  Co-chairs are suggested.  Think of doing a PSA about auto-bill-pay to reduce shortfall.  Offertory Guild wants a few more people.  A need for standard operating procedures was identified and this will be done.  Building and grounds will do weeding for Pride; there are five members and a long agenda.
Pastoral Care:  Pastoral Care Committee is on a monthly meeting schedule; two-three new people want training to become involved.  Issues about how the cluster works were discussed.  In addition, there are some issues with trying to move all of the clusters to “Collaborate.”

Parish Life:  Gearing up for Pride -- a good crowd wants to march.  The 20’s/30’s barbeque was well attended (~30 individuals).  Working through organizing coffee hour.  Sr. Warden wants to ask parishioners take ownership of the parish.  It was suggested this would be a good topic for the next Vestry meeting.

6.  “Care Pastor” 
The concept as discussed at the Vestry retreat was discussed.  Two members volunteered; Sarah and Clinton.

7.  Treasurer’s Report

A report was distributed and described.  Month of April had a 24 percent higher income than anticipated so year-to-date is 6 percent higher.  Expenses hit harder than anticipated.  There were questions about the audit fees.   They are amortized, though paid at a specific time.  Another about the bookkeeper and keeping up with the tasks and a need for a lot more oversight that is a bit more involved (with a million questions.)  Also, there is a need to determine who is authorized to sign-off on certain expenditures.  
A mid-year analysis will be done to determine how we are doing and to consider budgeting for next year.  There may be a need to adjust spending for the rest of the year.  

Closing worship was led by NLJ.  
The meeting was adjourned at 9:46 p.m.
Respectfully submitted,

Mary Hager

Vestry Secretary
