Special Meeting of the Vestry
July 15, 2009

Present:  John Carter, Matt Cloninger, Jean Holman, Brad Latham, Nancy Lee Jose, Sarah Stewart, Dan Costello, Kristin Queen Shaffer, Mary Hager.  

Opening Prayer:  Nancy Lee opened with prayer and recitation at 7:02 p.m.

Presentation on External Fundraising:  John Johnson made a presentation on behalf of the External Fundraising Task Force, supported by various members of the EFTF present at this meeting: Kristin Jones, Nate West, Dave Vanneman, and Robert Newlen  (the Core Team also includes Chris Norton and Paul Isakson).  The team would like to make a presentation to the Parish in August and will shortly give Nancy Lee Jose a date.   A kick off is planned for September.  The Committee made clear that it wanted to partner with ECF, and avoid duplication of efforts.
Honduras Update:  Brad informed the Vestry of the current issues related to the couple who organized the work in the community and will be asking the congregation to donate a ‘ten’er or more for Brad and Dan to take to Honduras.

Contract Review:  John moved that we sign the revised contract.  Sarah seconded the motion.  We still do not have a fee from the attorneys to cover the costs of the review.

There was discussion about the implications of ratifying the contract in terms of moving ahead with the construction.  Further, how best to communicate the status of the project to the parish was discussed.  Yes: 7   No:  1   Abstain: 0.   Motion carried.  Dan distributed the rationale for his vote, which is attached to these minutes.
Rector’s Announcements:  Nancy Lee shared the joy experienced at Jean Holman’s wedding.  Next Thursday evening (July 23) Nancy Lee and the wardens have been invited to the Bishop’s house for a meeting on the Lilly grant.  Listening Hearts small group had a meeting last night.  This is the group that will be working with Sarah Stewart in exploring her calling for the vocation of priesthood and entering the Diocesan process to ordination.  This is the beginning the process of developing a community support for Sarah’s discernment process.  Nancy Lee asked us all to prayer for Sarah.

NL introduced a prayer buddy system until the end of September.  Each member selected by lot a name of a buddy.  
NL led the vestry in Compline.  She gave special thanks for Matt’s leadership during a challenging time.  The meeting was adjourned at 9:26 p.m.

Next Meeting:  July 22 

ATTACHMENT

ATTACHMENT

Submitted by Dan Costello

July 15, 2009

Process and Communication with Parish

1. We have not sought parish consensus or input on the proposed building plan as suggested in Recommendations #3 and #4 of the consultant’s report.

2. We have not explored or communicated to the parish future plans for the rectory.

Financial   

3. We currently do not an adequate basis for determining what can be raised by an external campaign.  The timetable presented does not anticipate the identification of significant donors for at least 6-7 months.  

4. We are committing large sums of money (in excess of $100,000) that will be lost if we cannot raise the external funds of approx. 1.5 million.

5. We have not included any financial margin of safety should the cost of construction increase before completion.

6. We have not examined the short/long term impact of anticipated property transactions on the operating budget.

· Loss of parking revenue/increase in parking costs

· Loss of rectory rental revenue

· Escalating cost of housing allowances over the long term

· Decrease in investment income from smaller endowment 

· Increase utility costs resulting from new construction    

For the above reasons I cannot support approval of resuming the architect’s contract.  

I am in favor of moving ahead on the internal and external fundraising campaigns and proceeding with construction when we have a reasonable basis the parish can raise the necessary funds to support the cost and scope of the proposed construction project.  To commit the parish to significant financial liability before that point would not, in my opinion, be a prudent use of parish resources and would merely defer addressing some of the hard issues for 12 to 18 months.     
