St. Thomas Parish

Vestry Meeting Minutes

April 22, 2009

Present:  Mike Bell, Matt Cloninger, Camille Blake Fall, Dan Costello, Tim Elig, Brad Latham, Mary Hager, Sarah Stewart, Rev. John Dwyer, Rev. Nancy Lee Jose, 
Joining by telephone:   Clinton Anderson, John Carter
Absent:   Kristen Queen Shaffer
Guest:  Eleanor Wiese

Nancy Lee opened the meeting with a prayer at 7:01 pm.  We read Luke 24, verses 36 through 48, followed by discussion of the reading. 

Secretary’s Report:  Minutes of the March 25 meeting were distributed.  Mike suggested that attendance be included.  Matt and Mary were absent.  John will confirm the attendance.  Sarah will amend the minutes to include attendees.  Dan moved the minutes be approved as amended and Tim seconded the motion.  The minutes were unanimously approved as amended.

Financial Statement:  Dan distributed the financials and briefed the Vestry.
Drew and Dan met with Nicole to review status of entering data into Quickbooks. Financials reports have been behind schedule.

Financial reports are now due 2nd week of the month.  These include the transaction report, financial statement, balance sheet and cash balances.  Receipts are to be entered the following week in ICON.  Bookkeeper needs data on discretionary income.  She will begin this work starting April 28.  Reports will be sent to donors with statements reflecting the accounts on April 30, August 31, October 31 and Year end.

The parish administrator will do account coding to help speed up her process.  She will also ensure that a copy of the deposit slips will be available for the bookkeeper on Tuesdays.  Two copies of the collection receipt are to be made:  copy gets put in Nicole’s box and the other in the financial drawer.

Dan reviewed the financial report for the first quarter of the year.  While there is a surplus on the balance, there are some large items that have not yet come through such as the Diocesan pledge and DC property tax.
Report by Eleanor Wiese:   Eleanor distributed the Feasibility Study Report and recognized Kristen for her excellent work on the case statement.  There was a 45 percent response rate to the 120 surveys sent out.  This is higher than the typical response.  When the 16 interviews were included in the data, 136 units were given an opportunity to provide input and a 52 percent participation was achieved  More than 90 percent of respondents are regular contributors.  Eleanor reviewed the data from both the interview and mail responses.
Fifty-one were in favor, 34 in favor with some concerns, and 14 opposed to the proposed church concept.  Some concerns were with the design, and some with cost to build and maintain a new building.  Various features, including space for meeting, etc. were mentioned. Six people have included St. Thomas in their wills. 
Eight-six percent are in favor to campaign (some with reservations) and 18 percent are opposed to proposed timing.  If convinced of the need, 76 percent would contribute at this early date, 20 percent are not sure, and 3 percent are negative.  Twenty-two percent feel the goal is reachable.  When looking at anticipated pledges, there were too few major gifts.  
Based on the data and predictive analysis, $800K is estimated level of pledges that St. Thomas parish could raise.  A challenge (matching) could be included that would inspire folks to give.   Planned giving program is strongly recommended.  A possible campaign time-line was recommended.  Roughly 22 percent thought the parish could reach $2.4 M in gifts and pledges, 30 percent thought not, and 48 percent don’t know.
Eleanor announced that she has taken another position and that St. Thomas is her last project for the Episcopal Foundation.  A colleague will take over for her.  Nancy Lee expressed her profound thanks for her strong spirit and leadership in guiding the parish in this process.

Planned for Sunday, April 26:  Eleanor will make the same presentation to the parish and take questions and feedback, followed by questions and feedback specifically to the Vestry.  Mike Bell will serve as Parliamentarian for this meeting.  We will be provided with information to decide who qualify as voting members of the parish since we will be electing the Junior Warden.
The report will be posted to the Growth site and the discussion board will be available for individuals to make their feedback after Sunday.

The meeting was closed with a prayer offered by Sarah.

Next meetings: An interim vestry meeting is planned for May 20 at 7 p.m. to continue the vestry retreat discussion about goals. Next regular meeting of the vestry is May 27 at 7 p.m. 
Respectfully Submitted, 

Mary Hager, Vestry Secretary
