St. Thomas’ Vestry Meeting Minutes

July 25, 2010

Attending: Rev. Nancy Lee Jose, John Johnson, Matt Cloninger, Clinton Anderson, David Swanson, Jean Holman , Ivan Santos, and Kristin Jones. (Mike Bell?)

John J. expressed appreciation for the Cluster Leader sessions held in the morning. 

The June Vestry meeting minutes were reviewed and approved.

The group reflected on the June 20 Vestry meeting and the significance of the vote taken to continue the work to build a new sanctuary.  It was described as a very spiritual meeting, supported by prayer and arguably one of the most important meetings in the past 40 years.  John J. pointed out that with the burden of the decision lifted, we are free to focus on the future, and building the community that will support the new building.

Ivan added that the conversations were very positive and clearheaded.  Matt said it went much more smoothly than he anticipated, with good understanding of the goals and options. David S. complimented the excellent briefing documents Matt provided. Nancy Lee commented on the listening and attention, and the thoughtful discussion being a powerful expression of the church at its best.  She was impressed by the deep sense of trust, and John J. commented that parishioners were praying for us during the deliberations. John added that it was a gift that everyone in the meeting spoke from the heart and voted their conscience, resulting in an unexpected and striking unanimous vote.  We walked out as a united Vestry.

It was recommended that we change the June minutes to make the four options presented by the Building Campaign Committee clear.  The four options were summarized and discussed and it was moved these options be added to the minutes of the June 20 meeting as an addendum.  Clinton offered several suggested changes to the minutes, which Matt noted. Matt, Clinton, and Mary will meet to finalize these changes.  The minutes were tabled.

The EDOW loan was discussed.  Matt, John J. and Ivan have been working hard on finances.  The EDOW loan has been interest-free, but will now be going to a 9% interest rate.  The attending vestry members agreed with the recommendation that we need to pay of the EDOW balance immediately.  John J. made a motion to pay off the balance.  Kristin J. seconded the motion. The recommendation is to use money from the fire insurance to pay this off.

John J. introduced a discussion of year-round stewardship activities, an approach discussed at the Wardens/Vestry meeting.  Each vestry member could take on one month to present something related to stewardship.  The “Why I Give” series would be reserved for the annual September stewardship campaign.  Other topics could include things like the electronic payment option.  Matt C. suggested other options such as use of the Bulletins, Phoenix, and worship service announcements along with other creative approaches. Jean H. asked how we can support people taking action, e.g. placing pledge cards in the chairs on stewardship Sundays. 

David S. suggested shifting the emphasis from pledging to sustaining members, and promote increased commitments annually.  John J. pointed out that newcomers can be encouraged to pledge at any time, not just during the traditional stewardship season, and suggested monthly stewardship messages, e.g Vestry members testimonials in Dec. and Jan., a planned giving theme in February, highlighting flowers and other needs in March, etc.  Letters can go to every person/family pledging reminding them of their current pledge and saying “we assume you will continue/increase your pledge.” 

Clinton proposed positive feedback to the congregation, e.g. appreciation for support of the music program, coffee hour, other needs, and report out on the people involved to renew interest. This means we publicly celebrate and acknowledge, corporately and individually.  One vestry member each month can do something to promote stewardship. John J. volunteered for August by sending thank you cards to individuals, e.g. stand-out coffee hour, Feed the Hungry and flower supporters. Other suggestions included acknowledging new pledges monthly (on the website?) and keeping the building campaign up front.

A modification to the architect’s contract was discussed at the June Vestry meeting, which included a 3.5% increase.

The Vestry was briefed on plans for the 40th anniversary fire memorial and new building celebrations on September 11 and 12. The service scheduled for August 22 is designed to be a memorial to the 1970 fire and our “40 years in the wilderness.”  The Gala Reception on September 11 will celebrate and raise funds for the new Sanctuary. September 12 is the commencement of the new church year and launch of intensified external fundraising efforts targeting a number of audiences.

A display of St. Thomas’ artifacts and memorabilia, ranging from old silver to vestments, photos, and documents is being planned.  This might include actual parish registries where attendees could look up significant family events.  It was also suggested the three videos created by Chris R. be on display continuously.

Ivan S. provided a finance briefing.  June income was $36,000.  The plate income was down, but the rental income was higher.  We are getting lower interest on our investments and have been consulting with an investment advisor.  John J. suggested inviting the investment consultants to brief the Vestry on our options.  The chair of the investment committee for the Diocese is now working with us. Costs are looking better than they really are on paper because some expenses have not yet been paid out. 

Ivan is working on a more robust reporting structure for the Vestry on finance, so we can more easily see the big picture, not just a snapshot. We need to step up vestry oversight of finances as we move into the building campaign, both the operating budget and the building budget. The narrative can be provided to the parish.

We are working on reporting the flow of funds for the building committee in a higher level of detail and should have a format for this by October, following the fundraising efforts in September.

The Rectory was discussed.  The building has many structural issues, some of which are cosmetic.  Overall, it is in pretty good shape.  Ivan and the Building and Grounds committee are working a cost-benefit analysis on trade-offs in selling vs. renting the Rectory. Our contractor will estimate the cost of repairs.  We will need approval from the Diocese on disposal of the Rectory.

Other current needs include: 1) find someone to replace Mike Bell, 2) need a new permanent parish administrator, 3) need to do repairs to the nursery ceiling (Buildings and Grounds is getting estimates), and 4) better coordination of Vestry teller and Vestry host duties, which one member can not do simultaneously.

Respectfully submitted by Kristin Jones.

