Vestry Minutes

April 21, 2010

Present:  Rev. Nancy Lee Jose, Rev. John Dwyer, John Johnson, Matt Cloninger, Jean Holman, Dave Swanson, Aaron Adkins, Sarah Stewart, Ivan Santos

AA volunteered to take the meeting minutes

7:04 pm  NLJ called the meeting to order with early evening prayer service

7:10 pm  MC presented Building Campaign report

Will be meeting with the Dupont Citizens’ Association at the end of May.

ECF Campaign – Internal currently at $491,000 with three weeks remaining.  JJ suggested a call-a-thon to work towards closing the gap to $800,000, possibly May 5. 

External Campaign – list of targets is still forming, and we’re still fine-tuning our message.  JJ mentioned that Kurt Jacobs came up with a list of wealthy potential donors who are engaged in progressive church activities.  Our first Facebook ad buy happened this morning, which generated a lot of interest but no money yet.

JJ asked that Vestry consider speaking during the next few Sunday services on “Why I Pledge.”  JJ’s presentation from last Sunday was video recorded and will be posted online shortly.

Communications – We’re starting to receive a lot of media attention due to our campaign.  All media inquiries should be referred to NLJ/JJ to control and focus the message.  New http://growth.stthomasdc.org website was posted yesterday, and all are asked to spread the message.

Next Sunday a 1-page task sheet will be provided to parishioners for the final 1 ½ month push towards our fundraising goal.

7:36 pm  JJ bagan Vestry Commitments  - Revisited

Capital Campaign – JJ stressed the significance of what we’re attempting to undertake, and the history of this Vestry.  We only get a chance to build a church every 100-150 years.

Worship – JJ opened discussion of the role of Vestry in special services/life events.  NLJ reminded the members baptisms, weddings, confirmations, and funerals in particular are some of the most important in the life of the church.  The group conscious is that the Vestry needs to make a covenant with the parish and each other to make a palpable presence during life events at the church.

Parish Life – JJ opened discussion on where the point is where people become connected and engaged.  DS stressed the importance of entrusting individuals with responsibilities.  NLJ suggested we frame as “shepherding” members into roles within the church.  If we don’t ask, we’re depriving members of a full life in the parish.  SS coined new word:  Volunfold.

8:11 pm  JJ revisited holding a quarterly Saturday meeting in concert with the Executive Committee.  All other Vestry meetings would be on Sunday after the 11 am service.  The group conscious is that Sunday has complications and that we should consider keeping Sabbath for all parish committees.  Vestry will hold email vote after absent Vestry members are consulted.

8:26 pm Spiritual Journey – Vestry will more deeply consider its Vestry covenant at our Saturday meetings, and revisit it individually prior to our Vestry meetings.

8:33 pm Parish Retreat/Memorial Day Weekend – JJ encourages all Vestry members to attend.

8:35 pm Rectory – JJ asked IS for a cost/benefit analysis on keeping vs. selling the property.  The property has a backlog of repairs and is becoming a liability.  Members were encouraged to weigh in on their thoughts on keeping vs. selling the Rectory.

8:50 pm  Vestry Host/Teller – Members were asked to sign up for slots.  

8:52 pm Treasurer’s Report – IS raised the idea of more closely communicating with parishioners on keeping up with their pledges.  Our monthly expenses for March were higher than expected largely due to a very large gas bill.

NLJ questioned the speed of checks being deposited.  IS is working with committee chairs to standardized the collection system for pledges, donations, and other monies received.  A tight, transparent and efficient system is even more essential during a capital campaign because it is high profile.  IS said that a system will be in place by May 15.

NLJ raised confirmation of Finance and Stewardship committee members.  JJ agreed to have action this month on both.

9:13 Vestry By-Laws – JD gave background of by-laws update process within the parish.  JJ thanks the members for the work of the past two years, and wants the Vestry to take the matter expeditiously.

JJ made motion to refer current and proposed by-laws to David Biers, Chancellor to the Presiding Bishop, for review and comment.  IS offered second.  NLJ thanked JJ for initiating the conversation with the Chancellor.  Motion carried by unanimous voice vote.

JJ made a motion to invite David Biers, Chancellor to the Presiding Bishop, to lead a forum at the parish about the constitution and by-laws.  SS seconded.  Motion carried by unanimous voice vote.

9:23 pm Cluster Reports

JH – we need a coordinator for Pride booth.  JJ noted that the booth is an excellent opportunity for external fundraising and for Vestry engagement.  NLJ suggested having the sanctuary model there.

DS – Formation – first meeting has not yet taken place.  Will shepherd that.

AA – Coffee hour – a coordinator needs to be identified.  There is a collection plate which has been getting approximately $20/week, which can be used to keep beverage supplies in stock.

MC – Mark Wherry needs committee members for Building and Grounds

NLJ -  SS has a meeting coming up May 27 at 4 pm with Bishop Chane, and called for prayers for her discernment process.  There is a potential matching scholarship for seminarians per year up to $5000 for parishes that fundraise for their candidates.

SS – Funding for NLJ’s sabbatical needs to be built back into the budget.  JJ said that there used to be a line item in the budget so that it wasn’t such a strain.

9:43 pm – NLJ led compline service. 

9:50 pm – Next meeting will be held on May 19.  Meeting adjourned.

