Vestry Minutes

September 23, 2009

Present:  Clinton Anderson, Camille Fall Blake, John Carter, Dan Costello, Matt Cloninger, Mary Hager, Nancy Lee Jose, Kristin Queen Shafer, Sarah Stewart

Nancy Lee opened the meeting at 7:08 p.m. with silence and prayer.

Clinton moved to accept the August meeting minutes as distributed on September 21.  Dan Costello seconded the motion.  Motion carried.   

The meeting followed a special agenda that focused on life in St. Thomas and the lives of the vestry.

Dan gave the financial report.  St. Thomas is net 30,000 behind in pledges.  Expenses are on budget.  This type of financial shortfall is typical for the end of summer; but there are concerns whether it can be made up within the rest of the calendar year.  A year-end budget gap between 20,000 and 50,000 is possible.  The vestry discussed withdrawing 20,000 from the capital reserves to resolve some of the deficit

The parish accountant is expected to generate the pledge statements over the next several days.  

A standard operating procedure for the Offertory Guild will be formalized.  

The meeting was closed with prayer.
