St. Thomas Parish

Special Meeting of the Vestry

May 20, 2009

Present:  Clinton Anderson, John Carter, Matt Cloninger, Dan Costello, Camille Blake Fall, Brad Latham, Mary Hager, Sarah Stewart, 
Dan opened the meeting with a prayer at 7:15 pm, asking for help, guidance and wisdom as we work on the goals for vestry this year. 

John described the purpose of this evening’s meetings and expected outcomes from the deliberations, including timelines.  He stated that Tim Hagy has been offered $30 K for the harpsichord.  When this was given to St Thomas Parish, there were no restrictions with the gift.  There was discussion about whether to seek another offer.  The vestry has approved the sale of the harpsichord based on the recommendation of the Music Director.  This will be communicated to the parish.  Mary moved to sell the harp and Clinton seconded the motion. The motion passed unanimously.  
It suggested that a policy be established to determine a procedure for disposition of church property.  Considerations may be price, whether it was a restricted gift, when it’s an integral part of worship or considered an article of significance, and appropriate to inform the parish and seek their input.
It was agreed to inform the parish with a statement in the bulletin to the effect “The parish has been approached with a 30K offer for the sale of the harpsichord and the vestry wishes to provide an opportunity to the parish and others to top this offer by June 16.”

The vestry reaffirmed the areas they will be overseeing this year, and broke into subcommittee discussion groups to set action plans and goals, which will then be reported with their implementation tactics:

John, Dan and Kristin: building implementation

Mary: Communications

Sarah and Mike Bell: Children in the parish
Brad and Tim: Evangelism

Clinton, Camille and Matt: Diversity

Diversity:  The groups decided to focus on family and race. Will develop a statement and invite other to join in to implement the goal.  While the long-term goal will be measured by numbers, but the immediate goal is to focus on reducing barriers to those who may feel turned away.
Children:  The long-term goal is to eventually offer vacation bible school, the immediate goal is to focus on how can it be built over the coming years.  One objective is to be inclusive to other kids in the neighborhood.  For this year, a change has already been made so the kids are in the sanctuary during the service to be more inclusive of the children.  There is still, however, some discontent about having the children at the altar.  It was suggested that we need more services to learn what the children are doing.  And, we need more teachers and broader diversity.  Barb and Kay will be involved in Fall 2009.  There was a suggestion to invite all the committee chairs to be a guest teacher for the children to expose the children to service within the church.  A proposal will be forwarded to the executive committee. Explain their roles in the church and communicate how involvement makes a difference.  
Communications:  Plans and timeline need to be developed and implemented by the committee—with one goal being to invite adults to participate.  There is an opportunity to expand communications in the bulletin and on a Sunday, a sermon should focus on how to involve the children.  

Evangelism:  The subcommittee defined evangelism to mean something specific to St. Thomas; “A deeper understanding of our personal faith and how it applies to the greater world.”   This is also a state interest in reaching out to younger people.  And also exploring your relationship to god and why you go to church.  Evangelism applies to our parish by perhaps forming a group meeting 1-2 times a month to discuss how it applies to us personally to articulate what it all means.  Perhaps use the blog to meet once a month; perhaps at a person’s home.  Make it ecumenical to have a discussion on faith.  Precursor to EFM program, perhaps.  Also, how the non-worship space can be used.   Another example is partnering with another church group and become a resource to others.  

Building Implementation:  

The goal of the Building Implementation Committee, which will be headed by Matt, is to focus on the practical things that matter in building new church.  Sale of the parking lot is to be vetted, and the first step is to measure the entire plot and find out how many slots are possible.   There was discussion as to who would be good committee members.  Also, improvements to the rectory such as ceiling tiles, paint, improvements for roof, occupancy title for the rectory. etc. will be addressed  A report is forthcoming.  

Camille suggested that the priests consciously incorporate the goals of what we are talking about.  Are we “walking the talk?”  John suggested that these ideas be communicated to Jean Holman.
John asked for recommendations for action plans.

Clinton closed the night with a prayer at 8:50 p.m.

Respectfully Submitted, 

Mary Hager, Vestry Secretary
