Vestry Minutes

March 19, 2010

Present:  Rev. Nancy Lee Jose, John Johnson, Matt Cloninger, Ivan Santos, Jean Holman, Sarah Stewart, Aaron Adkins, Kristin Jones, Dave Swanson, Rev. John Dwyer
Aaron volunteered to take the minutes.

7:00 pm NLJ opened the meeting with silence and evening prayer.

7:45 pm MC opened the business portion of the meeting and made motions for signing authority on the banking accounts with Bank of America and M&T Bank.  Both motions were seconded by DS, and passed on unanimous voice vote.

MC made a motion for the election of delegation for Diocesan Convention:
Delegates:
Jeff Franke

Faith Corneal

Alternates:  
John Trumbo

Leddie Marquez

JJ seconded, and motion passed by unanimous voice vote.

Choir

MC raised Tim Hagy’s proposal to use interest accumulated from Hudder Fund of approximately $3934 for the music program, which will leave a balance of approx. $6100 to raise.  Tim Hagy requests permission to hold special fundraisers and that the choir receive first consideration to earmark new revenue streams (e.g. Korean Presbyterian group) that may arise for the choir.

JJ suggested keeping and funding the paid choir for now and addressing the funding issue again halfway through the year.

NLJ noted that choir has taken a voluntary cut in pay.

SS objected to earmarking new revenue.

KJ shared her experience of the value of a paid choir participating with untrained volunteer singers.  Also believes that a great choir helps support the capital campaign.

JJ stressed the importance of music to our worship and liturgy, and that we should try to protect it.

JJ made motion to appropriate $3934 from Hudder Fund interest accrued for music program until the summer break, and for the Vestry revisit the matter again in June to consider the options for the remainder of the year.  The Vestry further authorizes Tim Hagy to solicit donations for music program needs.

KJ seconded the motion, and the motion passed by unanimous voice vote.

Parking Lot

Matt raised issues with non-members using our parking lot that prohibit use for weekday meetings and Sunday services.  JJ raised approaching ANC with Church St. Theater about extending Sunday hours on Church Street to extend through our evening service. MC will explore the issue with the Building and Grounds Committee.

Color Copier

Machine is only to be used by clergy and staff.  JJ will work with leasing company to renegotiate our contract to more accurately reflect our usage.

Vestry Meetings

JJ asked Vestry to consider how and when to meet in a way that best serves the parish.  Proposed a quarterly Saturday morning meeting at 9 am for Vestry and Executive Committee that begins with prayer, allows the two bodies to attend to their respective business, then joins the two groups at noon for a working lunch.

NLJ proposed we contemplate the idea and raise at next month’s Vestry meeting.

8:45 pm  NLJ led an exercise for the Vestry to contemplate a new Vestry Covenant.  The work produced from the exercise will be posted in the Guild Room for the parish to review and comment on.

9:15 pm  MC led a discussion about forming a new Pastoral Life Initiative, Vestry Accountability Initiative, and a more efficient means of managing the many programs and committee of the parish while we take into account the loss of our Assistant Rector later this year.  

10:20 pm NLJ and JJ closed the meeting.  The next vestry meeting will take place April 21, 2010 at 7 pm.

